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FROM ZERO TO PRODUCTION
6 stages · 1–10 weeks

0 1

Brief
2–3 days

A video call — we capture goals,
constraints and metrics.
You get a written summary
and a proposal with timelines.

A R T I F A C T

Written summary and proposal

0 2

Design
7–10 days

Final screens and components.
You receive the design system
we use inside
development.

A R T I F A C T

Design system in Figma

0 3

Prototype
4–6 days

A skeleton of key screens
in Figma. We test scenarios
before the first line
of code is written.

A R T I F A C T

Clickable prototype in Figma

0 4

Development
2–5 weeks

Two-week sprints with demos
and access to staging.
Changes are visible right away —
not only at the end.

A R T I F A C T

Working code + staging env

0 5

Testing
4–5 days

Regressions, edge cases,
load tests.
Bug log with priorities
— open to the client.

A R T I F A C T

QA report and fixes

0 6

Release
1–2 days

Production, domains,
monitoring, access.
One year of warranty support
after launch — included.

A R T I F A C T

Production + access + 1yr warranty

Total: 1–10 weeks from the first call to production. Discuss your project → urban-code.eu/en


